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ACKNOWLEDGEMENT OF COUNTRY

Mildura City Heart Inc acknowledges the First People of the Millewa-Mallee – the Latji Latji, 
Ngintait, Nyeri Nyeri and Wergaia – as the traditional owners and custodians of the country on 
which we are trading.

We acknowledge their living culture and unique role in the life of this region, including their 
ceremonies of celebration, initiation and renewal, and their ancient connection they hold with 
their Country.

We pay our respects to their Elders, past, present and emerging.
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OUR PROFILE

OUR VISION

The Heart of Mildura’s 
business and community.

OUR PURPOSE

Adding value to the  
Mildura City Heart trader 
and visitor experience.

STRATEGIC GOALS

The following strategic goals have been identified as key priorities. As part of the annual review 
of the Strategic Plan, actions for each strategy are outlined within the framework of a 12-month 
Business Plan.

The Mildura City Heart Inc (MCH) Board of Directors is 
responsible for the governance and strategic direction  
of the MCH Traders Association.

Elected by Mildura City Heart members, the board sets policies, develops  
the Strategic Plan, approves the annual operational plans and budgets,  
and advocates on behalf of its members.

Our Focus is on:

01  Activation
Engage in projects that boost economic, social and cultural growth to stimulate  
visitation to Mildura’s City Heart all year round.

02  Communication
Stakeholders will be kept informed and encouraged to participate through timely  
and engaging communications.

03  Advocacy
By listening to our stakeholders, Mildura City Heart Inc will be well placed to effectively 
advocate on their behalf.

04  Experiential
Create a welcoming, fun, social and inclusive place with clean, green meeting spaces,  
and an evolving ambience.

05  Adding Value
Engage in collective activities, Mildura City Heart will add value to traders and visitors.
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OUR BOARD

OUR STAFF

Adam Hobbs
Chair

Racheal Fyfe
Deputy Chair,  

Marketing Committee

Jacqui Tilley
Board member,  

Marketing Committee

Raelene Shields
Administration Assistant

Cassie Circosta
Treasurer, Governance and 

Finance Committee

Daniel Priestley
Board member, 

Governance and Finance 
Committee

Eric Oguzkaya
Board Member

Danielle Hobbs
Manager

Adam Thomson
Board Member
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This year has been one like no other. 
We’ve seen highs, lows, successes  
and great challenges, testing our 
community’s resilience, forcing change 
and highlighting the need to be united 
in our vision for our City Heart.

It has again been our pleasure to be involved 
with Mildura City Heart’s activities, contributing 
to city centre business and community 
well-being in a year that can easily be broken 
into two distinct parts: pre-COVID and COVID.

The first nine months of the financial year were 
strong, as we delivered events, promotions 
and projects lifting the profile of our precinct 
among locals. We were poised to begin 
advertising into surrounding areas to draw 
tourism to our doorstep.

Early in the year we invited stakeholders to 
give feedback on the direction of Mildura 
City Heart, with a strategic survey, stakeholders 
evening and a planning workshop to research, 
develop and deliver our Strategic and 
Business Plans to see Mildura City Heart 
prosper over the next five years.

This collaboration and feedback helped 
shape our strategic pillars: Activation, 
Communication, Advocacy, Experiential  
and Adding Value.

Mildura City Heart strongly believes how  
a city’s CBD looks is a reflection of the 
community as a whole and we’re constantly 
working proactively with our largest 
stakeholder, Mildura Rural City Council,  
to see our streetscapes improved.

Over the past year we’ve talked rate 
incentives, CBD Plan, events, wall and road 
murals, footpaths, footpath trading, sound 
system, road closures, parking, riverfront 
connectivity, signage and wayfinding, 
Langtree Mall access points, gardens,  
trees, cleaning, bins, seating, lighting, 
maintenance and general aesthetics of  
our city.

Mildura Rural City Councillors passed  
the CBD Plan into action in May this year.  
The Mildura City Heart Board and 
management will continue to be a voice  
for traders and engage with the council  
on the best outcomes for the CBD.

After a strong first nine months, the final 
quarter saw the COVID-19 global pandemic 
knock our trajectory for a highly successful 
year off track.

Heartbreakingly, we saw a number of our 
businesses close permanently, for reasons 
related to COVID or pre-existing shifts in 
retail habits.

THE YEAR IN REFLECTION:  
A MESSAGE FROM THE CHAIR AND MANAGER
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COVID fast-tracked and forced many of  
our small businesses into the online world 
while eating into the profits of others. Many 
faced the realities of juggling a traditional 
bricks and mortar retail model and the new 
digital age.

In a changing landscape, Mildura City Heart 
also quickly adapted its annual event and 
marketing calendar to alternative platforms, 
delivering promotional content across social 
media channels and our website. The first 
event, Autumn Winter Fashion Day Out, 
quickly moved online, showcasing our local 
fashion retailers and creating a spike in 
activity across IGTV and Facebook Watch.

Internally, Mildura City Heart management 
worked tirelessly to keep traders up to date 
with ever-changing federal, state and local 
government announcements through our 
Traders only Facebook group. This was a 
touchpoint for many trying to keep doors 
open and navigate the strange new world.

Working closely with Mildura Regional 
Development and Mildura Visitor Information 
Centre we ensured information about business 
activity was up-to-date and in the public realm, 
continuing to communicate the benefits of 
supporting local by shopping local.

After the April lockdown, we waved  
everyone back into the precinct with the 
hugely popular ‘Welcome Back!’ campaign. 
More than 120 businesses across the precinct 
helped raise our profile, garnering support 
for local business as the first place to shop, 
eat and do business.

We thank our dedicated Board, staff, 
volunteers and precinct members who  
have contributed to events, promotions  
and projects in support of all businesses  
in the city centre.

The coming year will bring significant change 
to the CBD, and Mildura City Heart is already 
planning for the role we will take, alongside 
our stakeholders.

Now more than ever, main streets need  
to stand together collectively; to share  
ideas and knowledge as a community,  
talk positively, celebrate the wins, offer 
services online stores cannot compete  
with, be involved and love where you live  
and do business.

Adam Hobbs
Chair

Danielle Hobbs
Manager
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2019-20 SNAPSHOT

The 2019-20 financial year was one that could be defined  
as being two very different and distinct years: the first nine 
months, pre-COVID-19 from July to March, and the final 
three months, in the midst of the global pandemic.

Throughout this report, we look at 
each portion to create a clear and 
accurate depiction of the year, the 
impacts on our operations and our 
responses.

In the first nine months, Mildura City Heart 
continued on its Strategic Plan as expected, 
coordinating projects, hosting events and 
running promotions as planned.

We hosted a range of large and small events, 
drawing crowds to the CBD, built on the 
momentum of our Mural Project, and spread 
our “shop local” messaging, culminating in a 
successful 2019 Christmas promotion and the 
summer holidays Inland Beach, with big plans 
for the start of 2020.

The final three months of the year, however, 
required a fast change of focus as COVID-19 
and subsequent government health 
restrictions took hold.

Mildura City Heart responded to the 
challenges by pivoting towards a stronger 
focus on communication, marketing and 
advocacy for its member traders, while 
thinking outside the box to engage the 
community and host online promotions.

While it’s easy to allow the final three months 
of the year to overshadow the first nine, it’s 
important to reflect on the past year and how 
it might shape the one to come.

This year, you might have:

• Enjoyed the live music from our local talent on a Saturday morning in the Langtree Mall 

• Browsed the refreshed business directory on the MCH website 

• Joined the conversation with fellow traders in the closed Facebook page 

• Smiled at the 128 familiar faces waving to you from our Welcome Back! promotion, 
celebrating our diversity and eclectic mix of local businesses 

• Received a Welcome Pack from the staff at MCH on arrival to the precinct 

• Seen the new seasonally coloured flags in the Langtree Mall, and the banners on the light poles

• Heard the music piping into the streets the length of Langtree and into Eighth, Ninth and Lime

• Watched the AW20 Fashion Day Out on our socials 

• Bought or accepted an MCH gift card, keeping spend local 

• Loaned a marquee or tables and chairs to support your business activities 

• Played basketball in the Langtree Mall 

• Celebrated our diverse community with events in Lime Avenue (Multicultural Festival), 
Langtree Mall (Vietnamese Fair, Vanilla Slice, Country Music Festival), Tschirpig Lane 
(Summer Thrills) or Feast Street (Goanna Run).

• Followed Nugget the Christmas Mini around the precinct to enter the Gift Card Giveaway 

• Constructed an adventure playground with your children at the Loose Parts activation  
in the former Priceline building 

• Felt the sand under your feet and created a sand sculpture on the Inland Beach
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Strengths, Weaknesses, Opportunities & Threats

Strengths
A strong Mildura City Heart branding 
presence that pulls CBD businesses to 
front-of-mind through street aesthetics, 
murals, events, gift cards and social media.

Increasing relationships and communications 
between business neighbours in the precinct 
and with Mildura City Heart Board and 
management.

Mildura City Heart’s Board and members 
have a wealth of corporate knowledge to 
share supported by the talent and resources 
of the MCH staff.

Opportunities
Build a more collaborative “village” type 
atmosphere with traders. 

Actively market and curate the mix of 
business to create a boutique destination  
in the region and activate vacant shops.

Advocate to Mildura Rural City Council 
State MP Ali Cupper and Fedral MP Anne 
Webster for relief to business in hardship  
due to COVID-19.

Weaknesses
Trader and public perceptions can 
sometimes be negative in a challenging 
environment, which may reduce their 
participation in collaborative and  
innovative opportunities. 

Lack of collaboration with real estate  
and landlords to fill empty spaces.  
Through further strategic initiatives,  
we hope to turn this “weakness” into  
an opportunity for revitalisation.

Threats
Economic downturn, accelerated by the 
COVID-19 pandemic and associated 
government restrictions, affecting retail 
sales, forcing shop closures and slow 
turnaround of tenants.

Trader complacency in a rapidly changing 
and digitally connected world. Succession 
planning, stress and exhaustion from 
financial and operational pressures.
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Trader Movements

Over the past year, we have tracked the movement of 
traders throughout the precinct.

We welcomed 22 new traders to Mildura City Heart, while 
seven relocated within the precinct and five relocated out  
of the precinct.

The past financial year has been 
particularly tough for retail, and saw  
38 MCH businesses close, 16 of which 
were directly related to COVID-19.

In addressing the need to attract new tenants 
to the precinct, we have been proactive in 
developing a Mildura City Heart Business 
Prospectus.

The prospectus is for real estate agents to 
offer to potential new businesses and tenants, 
giving them a greater insight into what 
Mildura City Heart has to offer, and 
highlighting the benefits of  being part of the 
MCH trader community.

To complement the Business Prospectus, a 
Welcome Pack was created for new traders 
once they move into the precinct.

Both the Business Prospectus and Welcome 
Pack aim to educate new tenants on Mildura 
City Heart’s purpose and strategic direction.

Number of Traders COVID Related Closures

Relocated traders out of the precinct

Closed Traders

Relocated traders within the precinct

New traders

22

5

7

22

16



An Eventful Year

Our connections with community groups and organisations, 
along with our committed volunteers, helped to create a 
varied calendar of events for 2019-20.

Cancelled MCH Events
29 Days | $54,000

Cancelled Supported Events
17 Days | $ –

Cancelled Facilitated Events
3 Days | $6,600

Facilitated Events
17 Days | $15,000

MCH Events
73 Days | $241,000

Supported Events
59 Days | $2,000

Mildura City Heart invests its resources  
to three types of events:

1.  MCH events: Hosted and primarily funded 
by Mildura City Heart, such as The Great 
Australian Vanilla Slice Triumph, Twilight 
Christmas Market and fashion events.

2.  MCH-facilitated events: Events run in 
coordination with Mildura City Heart, such 
as the Country Music Festival, Goanna Run 
and Mildura Tastes Better.

3.  MCH-supported events: Events hosted in 
the precinct with minor support from 
Mildura City Heart, such as NAIDOC,  
Girl Guides Markets and Dad’s Day Out.

In 2019-20, we budgeted for a total of 198 
days of events/activities with an expenditure 
of $318,000.

The first nine months of the year progressed 
as planned, however the COVID-19 pandemic 
forced the cancellation of 49 event days in the 
final three months of the year.

Some of our cancelled events included the 
Good Friday Show & Shine, Multicultural 
Festival and the Fruity Lane Festival.

This left us with an unspent budget of $60,000, 
which will be rolled into the 2020-21 post-COVID 
“Welcome Back!” marketing budget.

9

Our events aim to activate the City Heart precinct, inviting people to visit,  
relax and shop. They draw people to the City Heart, supporting our traders  
by shopping local and helping to boost social and cultural growth.

Cancelled Events
49 Days | $60,000
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Organisations 

• SuniTAFE
• Mildura Regional Development
• Mildura Visitor  

Information Centre
• Mildura Arts Centre
• Mallee Family Care
• Mallee Accommodation  

and Support Program
• Sunraysia Community Health 

Services
• Mallee District  

Aboriginal Services
• Sunraysia Mallee Ethnic 

Communities Council Inc
• Salvation Army
• Arts Mildura
• Commit or Quit  

Basketball Training
• ABC Radio Mildura  

Swan Hill

• Hands Up Mallee 

Schools 

• Irymple South Primary
• SuniTAFE VCAL
• Andrea Soebardi Singers
• Kelly Donnelly Singers
• St Joseph’s College  

Fashion students 

Community Groups 

• Girl Guides Mildura  
City Markets

• Cultivator Inc
• Northern Mallee Leaders
• Vietnamese Community
• Mildura Ski Club
• Mildura Motorcycle Club
• Sunraysia Drags Association
• Desert City Rodders
• Mildura Community Choir
• With One Voice Choir
• Ulysses Motorcycle Club
• Mildura Brass Band
• Buskers
• Irymple Country  

Fire Authority
• Gender Equity Action 

Sunraysia
• Gallery F
• Homebase
• Rotary Deakin
• KM Dance
• Sunraysed
• Merbein Progress Society

Throughout the past year, we have been grateful to have a 
team of nine regular volunteers committed to helping put 
on our events.

Thank You

In total, they have committed 554 hours to our events and projects, and we 
sincerely thank them for their contributions.

In addition, we thank the following community groups, schools and organisations 
that joined us in activating the City Heart precinct through their support of 
events and projects.

These organisations, schools and community groups saw the value in connecting 
with Mildura City Heart as the largest touchpoint of the community, and we are 
proud they chose to join us.

Giving Back

In addition to working alongside community groups and organisations on 
events and activities, Mildura City Heart used its resources to give back to  
the community.

MCH provided loan equipment to the value of $20,361.60, and donated 57 Mildura City Heart 
gift cards, with a total value of $1600, for fundraising and gifting.
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Promotions

Mildura City Heart proactively developed promotions  
that add value to both the trader and visitor experience.

The promotions not only spread our 
strong “shop local” message to boost 
the local economy, but also activate 
the precinct and encourage visitors to 
stop in.

Building on City Art

Mildura City Heart has built on the momentum of its 2018-19 mural project 
through the sale of reproduction art prints, the sale of which will contribute  
to funding future murals.

The Poster Art initiative stemmed from the generosity of artist and designer Travis Price.

Price, who designed both the Mildura mural on Ninth Street and the Bowrings Lane mural,  
was inspired by the community spirit the murals evoked and decided to give back.

He created a third design, gifting it to Mildura City Heart to have professionally printed to sell, 
with the condition that every cent of profit from the sale of the printed design go towards 
creating more artworks in the CBD.

Subsequently, all three designs were professionally printed locally.

A table of their sales are detailed below:

A Quick Change For Fashion

From our time-specific Leap Year and  
Mother’s Day promotions, our popular 
Christmas campaign, to our year-long  
MCH gift card promotion, we aim to  
provide something for everyone...

Poster Type Qty

Mildura  |  Small 33

Mildura  |  Large 10

Mildura  |  Postcard 65

Poster Type Qty

Bowrings  |  Small 13

Bowrings  |  Large 2

Poster Type Qty

Sunrays  |  Small 15

Sunrays  |  Large 1

Sunrays  |  Postcard 45

The online event was professionally produced 
and supported traders by promoting and 
styling their clothing and accessories, and 
giving an opportunity to share the content 
with their own online audiences.

When the COVID-19 lockdown in March 
threatened the Fashion Night Out promotion 
and event, rather than cancel entirely, the team 
made quick changes to adapt from a physical 
event to one that could be delivered online.



A Gift From The Heart

Promotion of Mildura City Heart gift cards is a consistent focus throughout  
the year. Our gift cards present the opportunity to strengthen our “shop local” 
message, which has proven successful, with gift card sales having grown to 
$279,644 in 2019-20, from $102,637 five years ago.

City Heart Gift Cards can be redeemed at any of the registered traders in the Mildura City 
Heart, keeping shopping dollars local.

Gift card sales dipped in March and April this year, coinciding with the first COVID-related 
lockdown, however strong promotion on social and traditional media saw sales bounce back  
in May, signalling a returned public sentiment towards shopping local.

Gift Card sales for 2019-2020  
increased $15,235 and 234 cards

Average card value  
decreased from $84 to $82
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Value Cards Sold

Gift Card monthly sales comparison by financial year

Month 2017-2018 2018-2019 2019-2020
Jul $10,100 $9,917 $16,360
Aug $10,250 $17,700 $17,220
Sep $9,245 $14,950 $15,760
Oct $14,027 $14,240 $14,021
Nov $20,205 $12,055 $20,698
Dec $51,805 $103,297 $118,969
Jan $8,504 $6,750 $11,988
Feb $8,705 $6,315 $11,825
Mar $8,055 $11,636 $9,625
Apr $9,821 $6,744 $2,100
May $12,389 $15,872 $18,340
Jun $11,718 $16,020 $22,779
YTD $174,824 $235,496 $279, 684

COVID
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Cotton On
$13,465.93

Ritchies  
Supermarket
$7,408.01

Surf Crew
$7,372.04

Fifi & Annie
$7,202.97

George & Olive
$6,803.85

Chemist Warehouse
$6,442.91

Sportsgirl
$5,793.27

Iggy & Zee
$5,788.57

Best & Less
$5,315.65

Doug Haynes
$5,242.75

Zola
$4,476.77

Ghanda
$4,368.46

Etheringtons
$4,284.00

Sunglass City
$4,202.65

Witchery
$4,065.32

STORES ACCEPTING GIFT CARDS (TOP 15)
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Marketing Our Precinct

This year, and particularly as the reality of the COVID-19 
pandemic set in, it became apparent that our role and focus 
would somewhat shift away from hosting in-person events, 
to instead market the precinct and supporting traders 
through different avenues.

While we developed a Business 
Prospectus and Welcome Pack to 
attract and support new tenants,  
we also ramped up our support of 
existing businesses through our  
social media channels and fresh 
marketing campaigns.

We received an overwhelming response from 
our call to action for traders to take part in a 
“Welcome Back!” campaign after the first 
COVID lockdown.

More than 100 traders took up the opportunity 
to take part and saw value in the campaign  
as a way of encouraging people to shop  
local and support the business community  
in its recovery.

The campaign was promoted through  
TV advertising and social media, while the 
Shop Local messaging was spread through 
print media.
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Social Media Highlights

Mildura City Heart’s Instagram has been performing well and increasing 
impressions since the start of COVID-19 lockdown.

The first big spike on the graphic represents the period that was decided to transform the 
AW20 event into a digital event. 

Since mid-April, the platform has been in steady growth due to the content supporting the 
community and local businesses during lockdowns and the effects of restrictions.

Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 June 2020
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Website

Facebook

Avg. Visits per Month

53,650 
Avg. Bounce Rate

71.29%
Avg. Session Duration

55s

Instagram
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Advocacy and Communication

Mildura City Heart continues to be a voice for traders by 
collecting and responding to feedback and advocating on 
their behalf.

Through consistent communication 
and advocacy to Mildura Rural City 
Council (MRCC), we have upgraded 
our sound system, installed FlagTrax in 
Langtree Mall and banners throughout 
the precinct. We have successfully 
advocated for waivers on footpath 
trading permits.

We have been working with MRCC to amend 
footpath trading including permit structures 
and fees, to increase greenery, to install new 
litter bins with branding and preparing a 
survey to collect data over a five-year period.

The importance of advocacy and 
communication was amplified in the final 
three months of the year.

Throughout the COVID-19 pandemic, we 
have been in close contact with our traders, 
MRCC, Mildura Visitor Information Centre, 
State MP Ali Cupper’s office and Mainstreet 
Australia to add our collective voice for 
businesses facing a downturn in revenue, 
government-imposed restrictions and 
closures, and future uncertainty.

Through our regular newsletters to traders, 
and via our closed trader Facebook page,  
we shared important information and links 
relating to business, including opportunities 
for support, and resources for business 
owners and their staff.

We used these platforms to give our traders 
the opportunity to be directly involved with 
marketing to stimulate spending and foster 
our community connections.

We also used our newsletter space to 
educate traders about MCH and its role,  
and to introduce them to its staff and  
board members.

Mildura City Heart collects trader feedback 
through surveys after promotions, at stakeholder 
sessions, through strategic planning, inside 
our closed Facebook group, through 
newsletters, emails and on social media.

This feedback informs our advocacy efforts 
and planning for how Mildura City Heart will 
look into the future.
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GOVERNANCE

MCH manages events, projects and promotions through  
an overarching Strategic Plan, which allows projects to be 
designed over a longer time frame.

The Plan is developed for a five-year 
period in a survey to traders and a 
planning day with board members  
and staff. 

The planning is based on research into local 
and global factors and is facilitated by an 
external expert with a proven record in 
regional growth and revitalisation.

Within the framework of the Strategic Plan,  
we define an annual Business Plan to help 
achieve the broader goals while responding 
to the changing context and priorities of the 
precinct.

This too is undertaken in consultation with 
Council officers and representatives of our 
membership base.

It is then reflected in the annual budget and 
shapes decisions on staffing, event support 
and other projects we undertake.

Every month, projects are reviewed by the 
Marketing Committee and Board, with  
our Governance and Finance Committee 
reviewing chances to policy and procedures 
every quarter.

Board members are appointed on two-year 
terms in rotation to ensure continuity and 
changeover, with elections held annually at 
the AGM. We this year developed a Directors’ 
Prospectus to encourage nominations for a 
diverse and effective board.

A Half Yearly Report and the Annual Report 
are lodged with Council every six months, 
after which funds are released quarterly.

Strategic Plan
2019 – 2024

Business Plan
2019 – 2024

The Strategic Plan and Business Plan are available at ww.milduracity.com.au/about/governance
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FINANCIAL POSITIONING

Mildura City Heart’s core source of revenue is the Special 
Rate collected by Mildura Rural City Council from rated 
properties in the Mildura City Heart Precinct.

MCH Board members and staff endeavour to 
be fiscally responsible with the revenue levied 
from member traders, and remain mindful 
that everything they do, they do for member 
traders and the City Heart community.

The MRCC Special Rate MOU was last year 
adopted for a further five years to June 2024, 
giving MCH a level of financial certainty.

MCH begins 2020-21 with a larger profit than 
projected, after COVID-19 restrictions forced 
the cancellation of numerous events and 
projects, including the marquee 2020 Easter 
Powersports Show ‘n’ Shine.

The budget was restructured to adapt to the 
rapidly changing landscape, shifting funds 
towards marketing and advocacy, as shown  
in the graph on opposite page.

The Board leaves some funds in reserve each 
year to allow for major project expenditure 
and opportunities to leverage our funding 
with Federal, State and Local Government 
grants to maximise outcomes.

The 2019-20 unspent budget was directed 
towards the “Welcome Back!” promotion  
and COVID-19 recovery initiatives.

MCH strategically divides that revenue over its five key pillars – communication, 
experiential, activation, advocacy and value adding – each year.
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FINANCIAL REPORT

MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

INCOME AND EXPENDITURE STATEMENT
For the Year Ended 30 June 2020

  2020  2019

  $  $

INCOME  Notes
Mildura City Council   610,000  5 95,000

Grant & sponsorship   10,765  33,586

Hire of Equipment   273  220

Other income  2 39,974  14,236

Interest   1,659  2,868

  662,671  645,911
EXPENDITURE
Accountancy, audit & bookkeeping   4,338  4 ,461

Advertising - general   36,808  17,766

Bank fees & voucher charges   3,390  3,317

Board member payments   - 2,300

Depreciation - Plant   17,598  28,325

Freight, delivery & installations   6,299 100

Fringe benefit expense   - -

General administration expenses  3  33,420  3,578

Insurance   2,204  4,130

Minor plant & equipment purchases   2,957  1,447

Motor vehicle expenses   2,355  3,004

Office supplies & printing   1,816  1,769

Promotions  4  207,823  211,688

Rent & outgoings   45,829  46,871

Sponsorship   1,735  1,850

Staff amenities, training & uniforms   710  2,291

Subscriptions & memberships   3,698  3,663

Telephone & internet   2,989  5,932

Travel & accommodation   528  637

Wages, superannuation & leave provisions   158,916  161,525

  533,413  504,656
NET SURPLUS/(DEFICIT)   129,258  141,255
COMPREHENSIVE RESULT   129,258  141,255

This statement should be read in conjunction with the accompanying notes.
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MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

STATEMENT OF FINANCIAL POSITION
As at 30 June 2020

  2020  2019

  $  $

ASSETS  Notes
Current Assets
Cash and Cash Equivalents  5  350,363  252,671

Trade and Other Receivables  6  14,700  4,321

Prepayments  7  3,724  7,244

Total Current Assets   368,787  264,236

Non-Current Assets
Property, Plant and Equipment  8  65,816  39,250

Total Non-Current Assets   65,816  39,250

Total Assets   434,603  303,486

LIABILITIES
Current Liabilities
Provisions  9  8,271  5,102

Trade and Other Payables  10  9,215  10,525

Total Current Liabilities   17,486  15,627

Total Liabilities   17,486  15,627

Net Assets   417,118  287,859

EQUITY
Retained Surplus   417,118  287,859

Total Equity   417,118  287,859

This statement should be read in conjunction with the accompanying notes.
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This statement should be read in conjunction with the accompanying notes.

MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

STATEMENT OF CHANGES IN EQUITY
For the Year Ended 30 June 2020

  Accumulated

  Surplus TOTAL

  $  $

BALANCE AS AT 1 JULY 2018   146,604  146,604

Net Result for the Year 141,255 141,255

BALANCE AS AT 30 JUNE 2019   287,859  287,859

Net Result for the Year   129,258  129,258

BALANCE AS AT 30 JUNE 2020   417,117  417,117
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This statement should be read in conjunction with the accompanying notes.

MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

STATEMENT OF CASH FLOWS
For the Year Ended 30 June 2020

  2020  2019

  $  $

CASH FLOWS FROM OPERATING ACTIVITIES  Notes
Receipts from customers   719,091  647,661

Payments to suppliers and employees   ( 552,112)  (484,145)

Cash payments from other operating activities   ( 25,124)  (2,037)

NET CASHFLOWS FROM OPERATING ACTIVITIES 11 141,855  161,479

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment   -  -

Purchase of property plant and equipment   (44,163)  (1,103)

NET CASHFLOWS FROM INVESTING ACTIVITIES   (44,163)  (1,103)

CASH FLOWS FROM FINANCING ACTIVITIES
Other cash items from financing activities   -  -

NET CASHFLOWS FROM FINANCING ACTIVITIES   -  -

NET INCREASE/(DECREASE)  
IN CASH AND CASH EQUIVALENTS  97,692  160,376

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR  252,671  92,295

CASH AND CASH EQUIVALENTS AT END OF YEAR   350,363  252,671
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MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2020

NOTE 1. STATEMENT OF ACCOUNTING POLICIES

Statement of Compliance

This financial report is a special purpose financial report which has been prepared in order to satisfy the financial 
reporting requirements of the Association Incorporation Reform Act 2012, and applicable Australian Accounting 
Standards and Interpretations (AASs). The committee has determined that the association is not a reporting entity.

The financial report has been authorised for issue by the Chairperson and Treasurer  
of the Committee.

Basis of Accounting

The financial statements have been prepared on an accruals basis and are based on historical costs, modified, where 
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities. 
The amounts presented in the financial statements have been rounded to the nearest dollar.

The accrual basis of accounting has been applied in the preparation of these financial statements whereby assets, 
liabilities, equity, income and expenses are recognised in the reporting period to which they relate, regardless of 
when cash is received or paid.

Judgements, estimates and assumptions are required to be made about carrying values of assets and liabilities that 
are not readily apparent from other sources. The estimates and associated assumptions are based on professional 
judgements derived from historical experience and various other factors that are believed to be reasonable under 
the circumstances. Actual results may differ from these estimates.

Accounting Policies

The estimates and associated assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised and also future periods that are affected by the revision. 
There are no judgements and assumptions made by management in the application of AAS that have significant 
effects on the financial statements and estimates.

These financial statements are presented in Australian dollars, and prepared in accordance with the historical cost 
convention except for non-current physical assets which, subsequent to acquisition, are measured at a revalued 
amount being their fair value at the date of the revaluation less any subsequent accumulated depreciation and 
subsequent impairment losses. Revaluations are made with sufficient regularity to ensure that the carrying amounts 
do not materially differ from their fair value. The fair value of non-current physical assets is generally based on its 
depreciation replacement value.

Consistent with AASB 13 Fair Value Measurement, the Committee determines the policies and procedures for both 
recurring fair value measurements such as property, plant and equipment and financial instruments in accordance 
with the requirements of AASB 13 and relevant Financial Reporting Directions.

a. Income Tax

Mildura City Heart Incorporated is a not for profit organisation and is exempt from income tax under Section 50 of 
the Income Tax Assessment Act 1997 and is therefore not required to make any provision for income tax.

b. Revenue

Revenue from the sale of goods and services is recognised upon the delivery of goods and services to customers 
generally accepted in the market for similar arrangements.
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MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2020

NOTE 1. STATEMENT OF ACCOUNTING POLICIES (cont’d)

Accounting Policies (cont’d)

Grant revenue is recognised in profit or loss when the association obtains control of the grant and it is probable that 
the economic benefits gained from the grant will flow to the entity and the amount of the grant can be reliably 
measured.

Interest revenue is recognised on a proportional basis taking into account the interest rate applicable to the  
financial assets.

All revenue is stated net of the amount of goods and services tax (GST).

c. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with financial institutions, other shortterm, 
highly liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities on the statement of financial position.

d. Trade and Other Receivables

Receivables are expected to be collected within 12 months of the end of the reporting period and classified as 
current assets.

e. Property, Plant and Equipment

Property, plant and equipment is measured initially at cost and subsequently revalued at fair value less accumulated 
depreciation and impairment.

The depreciable amount of all property, plant and equipment is depreciated over the useful lives of the assets to the 
association, commencing from the time the asset is held ready for use.

Leasehold improvements and office equipment are carried as cost less, where applicable, any accumulated 
depreciation.

Leasehold improvements are amortised over the shorter of either the unexpired period of the lease or the estimated 
useful lives of the improvements.

f. Impairment of Assets

At each reporting date, the association reviews the carrying values of its tangible and intangible assets to determine 
whether there is any indication that those assets have been impaired. If such an indication exists, the recoverable 
amount of the asset, being the higher of the asset’s fair value less costs to sell and value-inuse, is compared to the 
asset’s carrying value. Any excess of the asset’s carrying value over its recoverable amount is expensed to profit  
or loss.

Where it is not possible to estimate the recoverable amount of an individual asset, the association estimates the 
recoverable amount of the cash-generating unit to which the asset belongs.

g. Prepayments

Prepayments represent payments in advance of receipt of goods or services or that part of expenditure made in one 
accounting period covering a term extending beyond that period.
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MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2020

NOTE 1. STATEMENT OF ACCOUNTING POLICIES (cont’d)

Accounting Policies (cont’d)

h. Payables

Accounts payable and other payables are initially recognised at fair value for goods and services provided. Payables 
represent the liability outstanding at the end of the reporting period for goods and services received by the entity 
during the reporting period which remain unpaid, which includes any GST payments or receivables. The balance is 
recognised as a current liability if it is expected to be settled within 12 months.

i. Goods and Services Tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred 
is not recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost  
of acquisition of the asset or as part of an item of the expense. Receivables and payables are recognised inclusive  
of GST.

Cash flows included in the Statement of Cash Flows are on a gross basis. The GST component of cash flows arising 
from investing and financing activities which is recoverable, or payable, are classified as operating cash flows.

j. Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in 
presentation for the current financial year.

k. Key Estimates

(i) Impairment

The association assesses impairment at each reporting date by evaluation of conditions and events specific to the 
group that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using 
value in use calculations which incorporate various key assumptions.

l. New Accounting Standards for Application in Future Periods

The AASB has issued new and amended Accounting Standards and Interpretations that have mandatory application 
dates for future reporting periods and which the association has decided not to early adopt. The association does 
not expect that these changes will have a material effect on its financial statements.



30

MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2020

  2020  2019
  $  $
NOTE 2. OTHER INCOME
Event Income  13,318  14,236
Posters & Postcards  6,704  -
ATO Cash Flow Boost  19,952  -
  39,974  14,236

NOTE 3. GENERAL ADMINISTRATION EXPENSES
General /misc expenses  648  119
Strategic & Business Planning  6,627  -
Technology, website and software  26,145  3,460
  33,420  3,578

NOTE 4. PROMOTIONS
C & G Clock Project  -  4,155
CBD Promotions  1,066  -
Christmas in the City  49,255  32,287
Country Music  22,565  20,120
COVID-19   6,466  -
Easter Show & Shine  3,051  23,005
Gift Cards  16,449  10,108
Goanna Run  4,032  4,818
Live Music in Langtree Mall  14,390  19,953
Longest Lunch  -  500
Mildura City Heart Mural Project  130  17,316
Mildura Fashion Night  18,164  15,863
Mildura Posters & Postcards  4,523  -
Mothers Day Gift Cards  -  1,800
Mildura Taste Better  3,008  -
School Holidays  21,108  21,846
Shop Local  4,260  7,294
SMECC Festival  129  4,100
Social Media  3,568  -
Summer Thrills  2,000  -
Table Tennis  107  145
Trader’s Christmas Party  -  1,360
Traders Meetings & Functions  1,934  1,599
Vanilla Slice  10,175  16,328
Vietnamese Festival  3,865  628
Volunteers Expenses  1,434  8,463
Welcome Back  16,144  -
  207,823  211,689

NOTE 5. CASH AND CASH EQUIVALENTS
Cash on Hand   300  300
Cash at Bank   350,063  252,371
  350,363  252,671



31

MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2020

  2020  2019
  $  $
NOTE 6. RECEIVABLES
Current
Trade Debtors  -  -
Integrated Client Account - ATO  14,530  4,321
Gift Card Receivable  170  -
  14,700  4,321

NOTE 7. PREPAYMENTS
Current
Prepaid Expenses  3,724  7,244
  3,724  7,244

NOTE 8. PROPERTY, PLANT AND EQUIPMENT
Plant & Equipment
At cost  177,078  132,914
Accumulated Depreciation  (125,024)  (110,602)
  52,054  22,312
Motor Vehicle
At cost   25,561  25,561
Accumulated Depreciation  (11,799)  (8,623)
  13,762  16,938

Total Property, Plant and Equipment  65,816  39,250

NOTE 9. PROVISIONS
Provision for Annual Leave  8,271  5,102
  8,271  5,102

NOTE 10. PAYABLES
Current
Trade Payables  6,434  8,573
Income in Advance  -  -
Other Payables and Accrued Expenses  2,781  1,952
Integrated Client Account - ATO  -  -
  9,215  10,525

NOTE 11. NET CASH FLOWS FROM OPERATING ACTIVITIES
Net Profit/(deficit)  129,258  141,255

Adjustments for non flows in profit
Depreciation of property, plant and equipment  17,598  28,325
Profit on sale of assets  - -

Changes in Assets and Liabilities
(Increase)/decrease in receivables   (170)  165,505
(Increase)/decrease in tax assets   (10,210)  (4,321)
(Increase)/decrease in prepayments   3,521  (7,244)
Increase/(decrease) in provisions   3,168  676
Increase/(decrease) in tax liablilities   -  (19,963)
Increase/(decrease) in payables   (1,310)  5,996
Increase/(decrease) in income in advance   -  (148,750)

Net cash flow from operating activities  141,855  161,479
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MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2020

NOTE 12. CONTINGENT LIABILITIES AND CONTINGENT ASSETS

The Committee was not aware of any contingent liabilities or contingent assets as at 30 June 2020.

NOTE 13. EVENTS AFTER THE BALANCE SHEET DATE

The Committee was not aware of any events after balance sheet date

NOTE 14. RESPONSIBLE PERSONS AND RELATED PARTY TRANSACTIONS

(a) Transactions with Director Related Entities

Admedia Australia is the appointed Creative Industry Tenderer selected by the Creative Tender Committee for 
2019-20 to supply the marketing of various branding, events and promotions. Mr Adam Hobbs, the Chair of the 
association, is also a director of Admedia Australia. During the year payments of $126,414.25 GST inc were made to 
Admedia Australia. The following is a breakdown of the payments that went to Admedia Australia for design, and 
were passed on for placement and product:

Design 
(Admedia)

Television 
Placement 
(Various 
Channels)

Radio 
Placement 
(River 1467)

Newspaper 
Placement 
(Sunraysia 
Daily)

Printing 
(Sunnyland 
Press)

Pre COVID $27,851.63 $7,700 $3,960 $154 $26,391.62

COVID Response $52,178.50 $6,380 $1,798.50

COVID response marketing included Welcome Back!, Shop Local, digital Fashion Day Out, increasing socials 
presence and updating website. Majority of the $52,178.50 was budget shifted from cancelled events such as  
Good Friday Show’n’Shine to marketing as requested by the Marketing Committee and approved by the Board  
in April 2020. 

Also during the year payments of $2,665 were made to Tilleys Furniture for the purchase of office furniture. Ms Jacqui 
Tilley, a Director of the association is also the owner of Tilleys Furniture. These products and services were provided 
under normal commercial terms and conditions. No amounts are payable to or receivable from directors or director 
related entities at the reporting date.

NOTE 15. ECONOMIC DEPENDENCE

While the association’s activities are assisted by the governing funding, its core source of revenue is the Special Rate 
collected by Mildura Rural City Council (MRCC) from rated properties in the Mildura City Heart precinct. As the date 
of this report, the directors of the board had no reason to believe that MRCC would not continue to provide financial 
support to Mildura City Heart Incorporated.

NOTE 17. ASSOCIATION DETAILS

The registered office of the association is:

Mildura City Heart Incorporated

63a Langtree Mall

Mildura VIC 3500
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MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

COMMITTEE DECLARATION

We, Adam Hobbs and Cassandra Circosata, being members of the committee of Mildura City 
Heart Incorporated, certify that -

The statements attached to this certificate give a true and fair view of the financial position and 
performance of Mildura City Heart Incorporated during and at the end of the financial year of 
the association ending on 30 June 2020.

At the time of signing we are not aware of any circumstances which would render any 
particulars included in the financial statements to be misleading or inaccurate.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Adam Hobbs, Chair

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Cassandra Circosta, Treasurer

Dated this ___ day of October 202012
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INDEPENDENT AUDIT REPORT TO THE MEMBERS  
OF MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

Auditor’s Opinion

The financial report of Mildura City Heart Incorporated has been audited. This comprises the statement of financial 
position as at 30 June 2020, the income and expenditure statement, statement of changes in equity and statement 
of cash flows for the year then ended and notes to the financial statements, including a summary of significant 
accounting policies, and the responsible persons’ declaration.

In my opinion, the financial statements of Mildura City Heart Incorporated present fairly, in all material respects the 
financial position of Mildura City Heart Incorporated as of 30 June 2020 and of its financial performance for the year 
then ended in accordance with the accounting policies described in Note 1 to the financial statements and the 
Associations Incorporation Reform Act 2012 (Vic).

Basis for Opinion

The audit was conducted in accordance with Australian Auditing Standards. Responsibilities under those standards 
are further described in the ‘Auditor’s responsibilities for the audit  
of the financial statement’ section of the report. I am independent of the organisation in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standard Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to the audit of the financial report in Australia. I have also fulfilled our other 
ethical responsibilities in accordance with the Code.

The audit evidence obtained is sufficient and appropriate to provide a basis for my audit opinion.

Committee’s Responsibility for the Financial Report

The Committee are responsible for the preparation of the financial report that gives a true and fair view in 
accordance with Australian Accounting Standards and the Associations Incorporation Reform Act 2012 (Vic) and for 
such internal control as the responsible persons determine is necessary to enable the preparation of the financial 
report free from material misstatement, whether due to fraud or error.

In preparing the financial report, the responsible persons are responsible for assessing the organisation’s ability  
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the responsible persons either intend to liquidate the organisation or to cease 
operations or have no realistic alternative but to do so.

The responsible entities are responsible for overseeing the organisation’s financial reporting process.

Auditor’s Responsibility

The auditor’s objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, professional judgement is exercised and 
professional scepticism is maintained throughout the audit. I also:

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,  
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions,misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
registered entity’s internal control.
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INDEPENDENT AUDIT REPORT TO THE MEMBERS  
OF MILDURA CITY HEART INCORPORATED

ABN 96 628 236 116

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by responsible entities.

• Conclude on the appropriateness of responsible entities’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the registered entity’s ability to continue as a going concern. If I conclude that a material 
uncertainty exists, I’m required to draw attention in the auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify the opinion. Conclusions are based on the audit evidence 
obtained up to the date of the auditor’s report. However, future events or conditions may cause the registered 
entity to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and 
whether the financial report represents the underlying transactions and events in a manner that achieves fair 
presentation.

I communicate with responsible entities regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that are identified during the

Kellie Jane Nulty

RCA 298704

Dated this 25th day of September 2020

-

-

-

Kellie Jane Nulty
RCA 298704
Dated this 25th day of September 2020

Conclude on the appropriateness of responsible entities’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the registered entity’s ability to continue as a going concern. If I conclude 
that a material uncertainty exists, I’m required to draw attention in the auditor’s report to the related 
disclosures in the financial report or, if such disclosures are inadequate, to modify the opinion. Conclusions 
are based on the audit evidence obtained up to the date of the auditor’s report. However, future events or 
conditions may cause the registered entity to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and 
whether the financial report represents the underlying transactions and events in a manner that achieves fair 
presentation.

I communicate with responsible entities regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that are identified during the 

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
MILDURA CITY HEART INCORPORATED

ABN  96 628 236 1116

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by responsible entities.
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